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NATIONAL ACTIVE AND RETIRED FEDERAL EMPLOYEES ASSOCIATION (NARFE)

California State Federation of Chapters

SUMMARY OF 2017 CONVENTION

Convention Called to Order May 2, 2017:

9: 15 a.m., Federation President, Dee Shallenberger, called the convention to order.
A moment of silence was held in gratitude for our USA military heroes.

Presenting of the Colors was conducted by the Viet Nam Veterans of America, Sierra
Nevada, Chapter 989 Color Guard.

Pledge of Allegiance was led by Forney Lundy, past Region VIII Vice President
Attendees sang our National Anthem accompanied by Bob Boucher on the keyboard.

Convention Chair, Lea Zajac, welcomed attendees emphasizing the training sessions
offered. Additional welcomes were offered by the Reno Chamber of Commerce (Tray
Abney), the Grand Sierra Resort (Mark Stavinsky & Alan Dunn), and Federation
President Dee Shallenberger.

Kaye Brown addressed the raffle and program book contests.

Dottie Schmidt shared a letter from Congressional Representative Doris Matsui, 6th
District (CA) expressing her support for NARFE.

A Memorial Service was led by Forney Lundy in memory of 1,321 deceased members
(2015-2016).

Introduction of People seated at the Head Table:

President Shallenberger introduced people on the stage: Helen Zajac, Region VI 11 Vice
President; Richard Thissen, National President; Lea Zajac, Convention Chair; Ed
Shallenberger, Parliamentarian; Mary Venerable, Federation Secretary; George
Ramirez, Executive Vice President; Yaggi Riley, Federation Treasurer; Robert Grimm,
Convention Recording Secretary; Cliff Mccraw, Time Keeper; and Larry Kinkor, Time
Keeper.

Credentials Committee:

Vivian Nathanson, Chair of the Credentials Committee reported that 96 delegates are in
attendance, 18 Delegates at Large, no alternates, 2 national officers, 14 visitors &
guests, 2 Delegates at Large also serving as chapter delegates, total number registered
122. Of the 78 chapters, 54 chapters are represented by delegates, 24 chapters are
represented by proxies, 14 members of Executive Board, 5 Federation Past Presidents,
Total potential votes 763. (record of attendees is on file)

ACTION: We have a quorum.
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Rules Committee:

Mike Siminski, Chair of the Rules Committee, reported on rules changes removing the
rule for politically correct speech and removing the need for tabling or deferring. Yaggi
Riley moved approval. Ed Shallenberger seconded the motion.

ACTION: Rules changes are approved.

Keynote Speaker:

President Shallenberger introduced Keynote Speaker, Richard Thissen, NARFE
National President.

NARFE National offers warm regards and is honored to serve NARFE members.

Barbara Sida new Executive Director was just hired. She reports for duty May 15th. She
has 20 years of experience with associations. She ran her own firm advising
organizations in trouble. She was once a political appointee in the Department of
Transportation. There were over 90 applicants for the NARFE Executive Director
position. Search firm interviewed 46 of the candidates. Ten candidates were forwarded
to the Search Committee. Seven candidates were interviewed. Four candidates had
second interviews. Two finalists interviewed by the NARFE Executive Board of which
Sida was selected. The Executive Director is needed to provide consistent professional
leadership. She has a 5-year contract. Salary not divulged, but less than budgeted.
She will free up president to spend more time on Capitol Hill. Legislative Department is
excellent, too.

Postal Reform Bill. We (NARFE) are holding it up. It makes 76,000 postal retirees on
FEHBP to take Medicare B. This changes rules after retirement. Makes them pay $134
for self or $268 per month for family for Medicare Part B. NARFE is fighting this bill. If it
gets out of House, we will work with Senate. The bill transfers $8 billion in costs from
USPS to Medicare. We are confident it won't pass, but can never be sure. NARFE is
working it full time.

NARFE-PAC. Please contribute to NARFE-PAC. NARFE-PAC is how NARFE supports
those Congressional Representatives who agree with our ideals. NARFE-PAC collected
donations of $1.45 million last year. The bigger a PAC you have, the more influence you
have. Please support the PAC. We stopped everything they threw at us in last session
of Congress. Federal retirees have not lost anything since 1993 while active employees
have had losses. This is a success. You can be proud of NARFE. Grassroots are very
important. Voters are more important than NARFE National Headquarters. They listen to
you. Constituents are important. Make sure you participate. STRATEGIC PLANNING.
The National Convention last August was an historic convention that changed direction
of NARFE. We made history last year in this building (Grand Sierra Resort). Much work
is being done and we are starting to see results. Through March of this year, we lost
1700 members. That's a lot of members. In March 2016, it was 3300 lost members.
We've cut losses in half. Our Strategic Plan Committee (Jerry Hall from CA) with
members from every Region makes sure things are processed properly. We hope to
have a report from the Committee before the next Federation President's meeting in
July 2017. Because we need to do things quicker and we vote differently now.
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RESOLUTIONS. For the next National Convention in 2018, Resolutions need to be
submitted by the membership prior to December 15, 2017 so they can be reviewed by
the committees and to allow enough time for a one member one vote. This is an historic
change. A lot of good things are happening.

MEMBERSHIP. We cut the number of non-renewals to less than 26,000 for 2017. In
2016 non-renewals were over 35,000. Unofficially, we have reinstated 58% of non
renewals as of April. That amounts to1400 reinstatements. Plus, we have added 1200
new members in April. But we had 84 members deceased on 5/1/2017. It is hard to
keep up when we lose 84 daily. Bridgette has to run really fast to keep up with the
deceased. We've had 2800 deceased so far, this year. But we are working really hard.

WEBINARS. Webinars are a great recruiting tool. We recruit about 200 new members
every time we have a webinar. Webinars sell for $39.95 to prospects and includes
membership in NARFE. And they tend to watch a second then a third webinar. It's built
in retention. Members feel they are getting something for their money. We also get 25 to
30 reinstatements. It also helps retention overall because members like you can watch
them for free. Webinars are archived on the NARFE website, so members can watch
when it is convenient. It's one of the best things we ever did.

MARKETING. Marketing includes membership, NARFE Magazine, fund raising, new
business, etc. I told Bridgette that except for money we get for advertising in the
magazine, she is responsible for every penny we get coming into NARFE. We make a
lot of money on fund raising@ $1.5 million/yr. Dues money is not spent on fund raising.
Fund raising is in her department. You all love the cards and calendars. The reason I
know this is that you send us money. You wouldn't send us money if you didn't like
them. That's important. We net more than $1.5 million from that fund-raising effort. Not
one penny of dues money is spent on fund raising. We make money. The other division
under Bridgette is our new business development. You all met Jennifer last year at the
National convention. You all raised hell with me at the increased cost for meals, but the
number one rated thing on the post-convention survey was the good lunches. We were
able to charge vendors a lot more money because they had a lot more exposure to you.
Previously we sold booths for $1000. At the National Convention vendors paid $2500
per booth. At last Legislative conference, vendors paid $40,000 to support the
conference. Dues only pays about 60% of NARFE budget. While I'm President, I will
not raise dues because raising dues is a pain in the butt to not only raise the dues but to
also change the data base due to lost membership. If I raise dues $1, you quit. That's
why I won't raise dues. But, if I send you a calendar soliciting a donation, you'll send
$50. In marketing, we are becoming very professional. Also, Barb Sida, our new
Executive Director is a marketing expert, so we're even going to get better.

MAGAZINE EDITOR. Many of you consider the magazine as the best thing we give
you, and I agree with you it's a great magazine. Maggie Carter our long-time editor has
retired. Maggie helped find us a suitable replacement. NARFE has a new magazine
editor, Susan Boswell. Another association was downsizing and we grabbed her up.
She will work to make it even better. I have really learned the secret. You hire the best
people and let them do their job.

FEDERAL BENEFITS. Service Officer and Service centers are the best recruiting and
retention tools we offer members. Once you help someone in their worst days with
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benefits they will be a member for life. They will tell friends and family. It's one of the
best things we can do.

HEADQUARTERS. I'm very proud of our HQ and of NARFE. As we reviewed
candidates, for Executive Director, every one of them wanted to come work for us
because we have such a dynamic association. We have the best people and we let
them do their job.

ASSETS. In the June issue of the NARFE magazine you will read the annual audit
showing we have added $300,000 to total assets. This is the 5th year in a row we have
added to the bottom line. This happens to coincide with the arrival of a treasurer we got
in 2011. We have done well. NARFE is able to hire good people because we are
fiscally solvent. Candidates read our 990 tax forms. They are on the IRS web site.
Anyone can look at them. Barb Sida admitted she read the bylaws 100%. Others
interviewed also read our bylaws. They came prepared.

Questions & Answers

Q. Bob Martin, Chapter 1718. Curious about Postal Reform with Chaffetz leaving.

A. Too soon to tell what will happen. Democrats on that committee have bought into
Postal Reform. Thissen spoke to Representative Pelosi and explained she should be
against Postal Reform because it changes earned benefits after the employee retires.
Representative Pelosi is a friend.

Q. Andy Morgan, Chapter 587. President Trump said he will remove the Johnson
amendment that requires non-profits from being non-partisan. What does NARFE think?

A. NARFE is non-profit & non-partisan. It's not right for non-profits to be partisan. (e.g.,
AARP & Catholic Coalition). I'm not in favor of changing the rules for those kinds of
groups.

Q. Juanita Tamayo-Lott, Chapter 65. I really appreciate your leadership and what you
said about Mrs. Pelosi. What are the two or three things we, NARFE, need to know
about active employees so we can recruit?

A. There are sweet spots we are looking at 50 to 62. But, if a 40-year-old comes up
with $40, I'm not going to turn them away. Here's what we do to recruit active
employees. You know we're locked out of most places. We have rolling ads in
government publications (e.g., Government Exec, Federal Times, Fed Soup) and things
employees are reading on their computer at work. We know it works. We track people
on the internet. That's what all good businesses do. It's a part of marketing. We also
fight battles pertinent to actives (e.g., TSP withdrawals, financial advice) because they
have taken the biggest hit. Our future is with the active employees, so we must cultivate
them today or they will say to hell with you. We're working on Parental leave, WEP,
Long Term Care, TSP withdrawals, and financial advisor responsibility.

Q. Tom Buggie, Chapter 706. Why does NARFE not provide contact information to
chapters for all members living in our LSA. Why?

A. I knew this would come up. I know you want to talk to them. But most of them don't
want to hear from you, and if they hear from you, they're gonna quit. Now, it isn't that
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you don't have access. The Federation President has access to every national member,
and the National Legislative Chair has access. If you want people to stay in the
chapters, you must give them something of value for their membership to attract & keep
them.

Q. Kristie Greunen, Chapter 1496. Has NARFE considered a reduced price for gift
memberships?

A. NARFE will consider that, but I suspect it would be a problem based on precedents
where different rate structures were tried & failed (e.g., active to retired).

Q. Gene Schneider, Chapter 748. I'd like to see NARFE support a WEP bill that
established a threshold before taking effect.

A. A newWEP bill is being developed & NARFE will support it if it is beneficial to federal
retirees. A worse problem is GPO because it takes spousal benefits away from widows,
and that to me is criminal.

Q. Norm Overbay, Chapter 1324. How do I handle prospective members from the
OAM? Who are they?

A. Those prospective members have sought white papers on subject matter. NARFE
gets their information and puts it in the OAM as prospective members whom chapters
may seek. They are fair game for you. Go after them. If you don't, we will.

Q. Sandy Mathias, Chapter 1028. Thank you for your testimony to OPM. I watched
you and how they treated you with respect.

A. We work very hard. We always offer solutions (e.g., Long Term Care hearings). We
were the only group that offered solutions. We were commended for that.

Q. Jerry Hall, Chapter 65. RE: fund raising. NARFE could use fund raising like Public
Broadcasting System offering various products plus seeking donations. Why not?

A. NARFE plans to do some testing of this process, but it is a costlier means of fund
raising. What we do now with cards & calendars is cheap.

Q. Forney Lundy, Chapter 1496. Who does the most recruiting?

A. Chapters could be the best, but National recruits the newest members.

This concludes Mr. Thissen's presentation.

EXHIBIT SPEAKERS

Kaiser Permanente: Lorena Lance re: awards program.

GEHA: Albert Santos re: GEHA donated $50K to Alzheimer's Association. Is available
for Chapter lunch & learn programs.

Blue Cross/Blue Shield: Pamela Vavra: Please come by exhibit table for information.

BMG Money: Jose Patino: Credit/loan programs for emergency expenses.
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Hear USA: Terry Cruse: re: hearing loss and available hearing aids.

Sergeant at Arms Announcements:

Joann Wiest, Chapter 2025, Chief Sergeant at Arms. (not recorded)

Recess

General Session in Recess for the Recognition Luncheon. Will reconvene at 1 :00 p.m.

Recognition Luncheon

In the absence of the Immediate Federation Past President Richard Ostergren-2013-
2015, Dottie Schmidt, Federation Past President was the Master of Ceremonies. The
purpose of this luncheon is to recognize and honor Federation Past Presidents, their
spouses, and guests. Those honored at this Convention, Margarite Coffey-Hunt
(spouse of Walter Hunt-1980-1981 ), Forney Lundy-1999-2001, Lea Zajac-2001-2003,
Helen Zajac-2004-2007, Andy Morgen-2009-2011, and Dottie Schmidt-2011-2013.

Background Music on the keyboard was provided by Bob Boucher, Napa County
Chapter 281. (event was not recorded)

Convention Call to Order: President Shallenberger

The convention was reconvened and called to order at 1 :20 p.m.

State of the Federation: President Shallenberger

California is the largest federation in NARFE with 78 chapters and 15,240 members.
When you add the former E-Chapter members and new National members of 3, 133.
This is very close to the membership when Shallenberger became CSFC president in
2015. California operates effectively, but is losing members. We need to do more to
recruit active and retired members.

Deanna Smith of Chapter 1503 maintain our web site. Members are encouraged to
access the CSFC web site for up-to-date information.

California raised $25,000 to support Alzheimer's research programs in 2016. Barbara
Leetch is the Federation Alzheimer's coordinator.

Thanks to all who have contributed to our success including District Vice Presidents
Robert Davidson II, Gregg Pericich, Jerry Hall, Dottie Schmidt, Lea Zajac, Linda Ingram,
Mike Siminski, and Ron Griffin.

Challenges ahead: 1. Recruit new members; 2. Increase chapter participation; 3. Fill
officer positions.

Five chapters have closed.

Thank you all for a very busy, but a very good two years.

Treasurer Report: Yaggi Riley, Chapter 61, CSFC Treasurer.
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Many chapters are in danger of closing. Financially, we look good with $107,000 on
hand. However, the Federation has been frugal. We currently have liabilities of
$35,000 in convention expenses. More costs are expected to be incurred. We recently
received $14,164 from Chapters. Dues are late coming in. National dues rebate was
$44,529. Recruitment incentives include $15 rebate on dues withholding. A $10 recruiter
rebate from Federation is available. I am against cancelling the per capita dues rate for
Chapters. We are in need of those dues. The CSFC Recruiting program had 123
recruiters and 8 recruiters with 3 or more new members recruited.

Thank you very much for your attention.

ACTION: Report accepted

U.S. Postal Employees Legislative Coalition: Mary Alice Burkhard, Chapter 61

The USPS has been under attack the past 20 years. All funding of USPS comes from
paid postage. The USPS is set up to fail and has no control of its fate. In Sacramento,
the Coalition was formed of unions & twelve common groups. It met in Sacramento in
February.

NARFE is blocking threats to the USPS. The Postal Bill will require 76,000 postal
retirees to enroll in Medicare Part B, whether they want to or not. NARFE proposes to
have an "opt-out" provision, so postal retirees will not be forced to take Medicare B. If
they (Congress) can take away USPS benefits, they can do it to any agency.

Only California has such a coalition. This is politics. The more people you have, the
more effective you can be to keep benefits.

The American Federation of Government Employees (AFGE) has joined the California
coalition.

Start looking for informed delivery. USPS will email what's coming in the mail each day.
USPS is technically advanced.

Be part of the knowledge stream. When you talk to legislators, go with facts in response
to their "poop".

Official time is being questioned (e.g., no COLA, no step increases for USPS
supervisors).

No one works harder than NARFE for USPS. We need strength in numbers when
confronting Congressional assaults.

Benefits are being taken away. USPS has retention problems. About 50% quit. Gallup
poll two years ago told Congress that USPS is the worst they ever polled. USPS
responded by giving 1-½ days of employee engagement training on how to treat people
nice. Postal Coalition urges contact with Congressional representatives to explain facts.
They want to be re-elected, so they will listen.

EXHIBIT SPEAKERS

United Health Care: Daisy Greenfield, Health insurance benefits.
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Tru-Hearing: Cynthia Schoonover, Hearing benefits.

Aetna: Janice Sheffield, Health insurance benefits.

Purchasing Power: Jason Alberti, Purchase items & pay over time.

Constitution and Bylaws Committee Report: Robert Davidson, Chair, Chapter 455.

Charlie Mattis & Mike Siminski are committee members.

Resolution booklets were included in Convention packet. Report & Resolutions sent to
Chapters two months ago by Carl Baily. Recommendations & rejections are included.
Debating new rules/resolutions is recommended.

The following resolutions were considered and decisions made: CBL-17-1 combined
with CBL-17-3 and became CBL-17-8; CBL-17-2; CBL-17-4; CBL-17-5; CBL-17-6; CBL-
17-7; CBL-17-8; new resolution CBL-17-9.

ACTION: Report accepted. All resolutions can be debated.

ACTION: CBL-17-8 debated. If adopted will result in approx. $13,000 lost revenue.
CBL-17-8 rejected. Per Capita dues will continue to be paid by Chapters to the
Federation.

ACTION: CBL-17-2; CBL-17-4; CBL-17-5; CBL-17-6; debated, rejected.

ACTION: CBL-17-7 was adopted which allows National Members to participate in
Federation activities.

ACTION: CBL-17-9 was adopted which allows voting by referendum between
federation conventions.

ONLINE ACTIVITY MODULE (OAM) Training, Richard Thissen, NARFE President

The OAM includes all NARFE members. California Federation has 4,500 non-Chapter
members (National Members).

Only the Chapter President, Secretary or Secretary-Treasurer can update the F-7. Any
officer can read the F-7 data. Federations can search by last name. People who request
info/white paper on Fed Exec or other web sites must provide name, address and email.
This identifies prospective members. Chapters have the opportunity to contact these
prospects. National will contact prospects after about 3 months from the initial contact.
NARFE does direct mailings of about 70,000 per month. Direct mailing works best. It
includes prospective members, reinstatements, drops etc. It is easy for Chapters to
produce mailing labels from the OAM.

If you ask for a white paper, use your name that NARFE already has in member records.
If you send in a hard copy of the F-7 to Headquarters, also mail a copy to the Federation
Secretary. Not needed if done electronically in the OAM. You can accidentally change
chapter dues to $0. Be careful. If you modify the F-7, do yourself last. Chapters can set
up a web site through Headquarters for $29.95 per year. For Tech Support with OAM
contact Theresa Sorto for help.
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NOMINATIONS COMMITTEE. Will Patton, Chair, Chapter 1497

Candidates each have 3 minutes for a speech.

Federation President Candidates (2)

Lea Zajac: Running for Federation President because there is a need to enhance
legislative action to ensure our mission is successful, we need to improve interaction
with our Congressional Representatives, and we need to have a CDL assigned to each
California Congressional District.

George Ramirez: Running for Federation President because there is a need to enhance
our abilities to utilize electronic media and technology successfully to strengthen
membership.

Federation Vice President Candidate (1)

Judith Mayora

Federation Secretary Candidate (1)

Sandra Mathias

Federation Treasurer Candidate (1)

Yaggi Riley

ACTION: Unopposed candidates elected by acclamation. Federation President will be
elected by secret ballot. District Vice Presidents will be elected at caucuses.

BALLOT & TELLERS COMMITTEE (voting requirements) Ann McCraw, Chair, Chapter
1689

Voting will be in Nevada Foyer. Bring voting credential. Give it to teller. Take ballot, vote,
and drop into ballot box. Votes cannot be split. You can ask for help once. Voting begins
at 5:00 p.m. and ends at 6:30 p.m.

NARFE-PAC Andy Morgen, Federation NARFE-PAC Coordinator, Chapter 587

New Congress wants to increase FEHBP cost for annuitants to 50%, reduce the rate of
return on Thrift Savings Plan G, and eliminate the Federal Employees Retirement
System (FERS) annuity entirely for new hires. NARFE remains vigilant and ready to
fight back. NARFE does this in several ways, through lobbyists on Capitol Hill,
grassroots activists like us at the local level and through the political arm of NARFE
which is our, NARFE-PAC.

NARFE-PAC gives to both parties based on support of NARFE issues. Voting records
are on NARFE website. If candidate is not in office, NARFE sends questionnaire and
tries to meet with candidate or staff. Requests for NARFE-PAC funds are forwarded to
relevant Chapters in Congressional Districts. Last election season we contributed over
$1.1 million. Over 90% of recipients of NARFE-PAC funds won.
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NARFE-PAC also sends NARFE members to fundraisers for the Congressmen. The
average NARFE-PAC contribution is $60. Visit the NARFE-PAC table for more
information and to sign up/contribute. PAC funds are separate from dues.

On behalf of our Federation, I wish to thank all of our chapter NARFE PAC Coordinators
for their efforts in supporting NARFE PAC, and all contributors who gave so generously
to NARFE PAC.

Our federation has contributed twice as much as the next highest federation, so let's
keep up the good work.

If we continue to gain more friends in Congress and build strong relationships with them
through NARFE PAC, we can save or restore our hard-earned benefits.

Remember: Our hard-earned benefits translate into money. Let's show Congress by our
donations that we intend to keep our benefits. Subsequent to the meeting, 18 members
contributed $630 to NARFE PAC, and 8 members signed up for Sustaining NARFE
PAC Contributions.

RECESS: General Session is in Recess at 5 p.m. Voting begins shortly, and District
Caucuses begin at 6:00 p.m.

The Convention General Session will reconvene Wednesday May 3, 2017 at 9:00 a.m.

CONVENTION CALL TO ORDER, May 3, 2017

9:05 a.m., Federation President, Dee Shallenberger, called day two of the convention to
order.

A moment of silence was held in gratitude for our USA military heroes.

The Pledge of Allegiance was led by Andy Morgen.

Attendees sang "God Bless America" accompanied by Bob Boucher on the keyboard.

Credentials Committee Final Report: Vivian Nathanson, Chair

We have 146 Delegates, 17 Delegates at Large, 0 Alternate Delegates, 2 National
Officers, 22 Visitors & Guests, (3 Delegates also serving as Chapter Representatives),
for a 183 Total Number of Persons Registered.

This represents 78 Chapters; 54 Chapters are represented by delegates; 24 Chapters
are represented by proxy.

We have 14 Executive Board members and 5 Federation Past Presidents.

Total number of potential votes present: 763.

Voting Results: Ann Mccraw, Ballot & Tellers Chair

President: Lea Zajac (+87 votes more than challenger George Ramirez)
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Executive Vice President: Judy Mayora (uncontested)

Secretary: Sandy Mathias (uncontested)

Treasurer: Yaggi Riley (uncontested)

DISTRICT VICE PRESIDENTS

District I: Robert Davidson (Old Bob)

District II: Gregg Pericich

District Ill: Mary Venerable

District V: Jerry Hall

District VI: Dottie Schmidt

District VII: Bob Martin

District VIII: Linda Ingram

District IX: Mike Siminski

District X: Ron Griffin

A special thanks to Will Patton for all the work he has done as Chair of Nominations.

Acceptance Speech by President Lea Zajac

I appreciate the confidence in electing me as Federation President. I plan to emphasize
education of members and work more on Legislation with Chapters to contact legislators
and fill the 53 Congressional District Liaison (CDL) positions.

Acceptance Speech by Vice President Judy Mayora

I thank you for your support. I plan to work hard to increase communication and
member recruitment.

Acceptance Speech by Secretary Sandy Mathias

I introduced politicians during the San Luis Obispo Convention 2 years ago. This led to
me becoming a CDL. I'm looking forward to serving you and protecting our benefits.

Acceptance speech by Yaggi Riley

I've served as Treasurer the past two years. It's a lot of work. I will do the job for
another two years and plan to mentor & train my replacement.

NATIONAL LEGISLATION

National Legislation Update, Grassroots Advocacy Presentation Go-To-Meeting via
internet, Molly Checksfield, NARFE Grassroots Program Manager (703) 838-7760 x201
leg@NARFE.org (Legislative Update)



12

Molly addressed the following topics: How we got to where we are; What the 115th

Congress has in store for us; How we can take action; and the Importance of NARFE
PAC.

The federal community has contributed $120 billion toward deficit reduction over the
past 10 years. No other constituencies have given that much. It started in 2011 with a
pay freeze for 3 years amounting to $98 billion over 10 years. 2013 was a tough year all
around. New hires had their retirement contributions raised. Sequestration caused a
loss of $1 billion in pay just that year. In the summer 2013, a 2-year budget deal was
passed. NARFE's efforts were focused on keeping Feds out of any budget deal, and we
won! That was a lobbying victory but, also caused increased contributions from new
hires.

Next, let's look at the 114th Congress. The FY 2015 budget asked for a cut of $318
billion to the Federal workforce and retirees. This was the first time the budget took aim
at retirees. This included increases in FEHB premiums, and decreases in rates of return
for the TSP plan G fund. New hires were hit hardest.

Success should be judged by what happened as well as what did not happen. After 7
years of non-stop attacks, federal retirees have not lost anything. The list of
accomplishments includes prevention of a 52% increase in Medicare Part B premiums
in 2016, Chained-CPI is no longer a threat, extended Identity theft protection for those
impacted by the Data Breach, and reform to the Long-Term Insurance Program.

FY2017 has seen Congress occupied by the Affordable Care Act (ACA).

The big battle will come with the 115th Congress FY 2017-2018. This includes the
government reorganization plan set to take place in FY 2019, after the next election.
Many members of Congress have made it clear that federal benefits are "too generous."

NARFE priorities vary dependent on Congressional action. We never know what to
expect and must be ready to switch focus. The chances for passage of changes are a
lot higher this year. Changes must pass through both the House and the Senate. It
typically takes 60 votes in Senate to move bills forward. This is the main backstop
against partisan legislation. However, Budget Reconciliation which could be used to
change retirement provisions only requires 50 votes and is not subject to filibuster. In
the FY18 budget is where we will likely see all the FY 15 proposals pop up again. And
those proposals can be used for anything, e.g., tax reform, etc. And Congress tends to
go to the federal community. So, the FY18-19 budget currently is the greatest threat to
your benefits.

Specific legislation: In January, Congressman Jason Chaffetz reintroduced his Postal
Reform Bill. It has bipartisan support. It improves finances of the Postal Service on the
back of Postal retirees. It forces postal retirees to enroll in Medicare Part Band pay
additional premiums, or lose FEHBP altogether. NARFE's stance is that the Postal
retiree must retain the choice.

This sets a dangerous precedent for all federal retirees. It sends a message that it's o.k.
to make changes of benefits in retirement. If they can do it to them, they can do it to us.
We must work with various committees with oversight. These benefits were earned fairly
and should not be taken away. The promise should not be broken. It affects retirees
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financial and health security. So, our 1st priority is to fight against any proposal that
would take away an already earned benefit. We also defend against broad attacks
against the federal workforce. Pay cuts and benefit reductions may be the last straw.
This is no way to attract the best and brightest workforce.

There are opportunities to gain ground including WEP reform and in making the
Medicare Premium Hold Harmless a permanent fix. Also, long term care premiums are
being addressed.

Grassroots advocacy is crucial to our success. NARFE members influence Congress
and keep federal employee/retiree issues a high priority. Congress cares what we think.
They need our support for reelection. Legislators deal with multiple issues. We must
pressure them to keep our issues a high priority. Ultimately, strength comes in
numbers.

NARFE recently unveiled a new Legislative Action Center. It is the best and easiest
way to take action. On the home page of the NARFE web site, click on legislation at the
top. Use it to send action letters and to report congressional contacts. We suggest that
you personalize letters rather than just send the form letters.

Other Actions: phone legislators via Capitol Hill Switchboard (866) 220-0044 will
connect you to your legislators based on your zip code. When you call, state that you
are a constituent and a NARFE member. Coordinate with other NARFE members.
CDL's should meet with chapters. When you visit legislators, leave issue papers.
These are available on the NARFE web site. Report your results to NARFE
Headquarters. Stay informed. You can find important issues we support in NARFE
magazine, weekly emails from NARFE and NARFE media coverage.

NARFE-PAC. NARFE-PAC is political, but non-partisan. NARFE only gives money to
congressmen who support us. We need to build strong relationships with congressmen
who support the federal community. NARFE-PAC funds come only from NARFE
members. Goals for 2017/18 include raise $1.5 million, disburse $1 million for political
purposes, send NARFE members to 100 local fund raisers, and increase PAC
sustainers by 50%.

TRAINING SEMINARS:

Congressional District Leaders (CDLs). George Ramirez CSFC Legislative Chair.

Congressional District Leaders (CDL) are the liaison between the congressional offices
and the chapters within a congressional district. Legislative action is part of the NARFE
mission. California has 53 congressional districts.

We can make our voices heard through emails, letter writing and direct communication
and use of social media. Letter writing can be facilitated by the NARFE Legislative
Action Center on the NARFE web site.

CDLs should reach out directly to NARFE members in their respective districts and
adjacent districts to communicate legislative issues. By mobilizing and coordinating
members of different chapters for various forms of advocacy such as congressional
meetings, letter writing, emails, the impact of NARFE to influence legislators can be
increased.
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Current data indicate that few NARFE members are writing letters to congressmen.

When meeting with legislators, use the highest number of retirees and active federal
employees available when giving the number of people you represent. The legislators
pay attention to numbers.

The CDL manual is on the CSFC web site. It has information for being effective in
communicating with legislators.

In October, NARFE annually publishes a list of how various legislators voted. Generally,
Democrats support NARFE issues 80% of the time while Republicans support NARFE
issues 20% of the time.

Membership - Recruiting and Retention-- Learn the secrets of recruiting potential
members and how to retain the members you already have. Jerry Hall, District V Vice
President San Francisco Chapter 65.

(Information presented was distributed by the presenter and is posted on the CSFC
Website)

NARFE has new application forms and book marks. They are free for the asking from
NARFE HQ. We can use them as useful tools to recruit, retain & inform potential
members.

We can also use social media like the NARFE Facebook page.

We can use computers, use the NARFE web site, and share our newsletters.

Be enthusiastic. Know your stuff. Use resource materials. Know what you are selling
and be familiar with your subject matter. Make your message simple. Wear your
NARFE badge. Hand out applications and book marks. Share your successes with
others.

NARFE began in 1921 because there was no written contract between congress and
federal employees. And congress is always trying to decrease earned benefits.

Use the Online Activities Module (OAM) to get forms and prospective members list.

Lastly, emphasize webinars on the NARFE website and NARFE white papers.

(The recruiting Power Point presented by Jerry Hall will be posted on the federation web
site.)

Recess:

The General Session is in Recess for Lunch. Will reconvene at 1 :30 p.m.

Convention Call to Order: President Shallenberger

The convention was reconvened and called to order at 1 :30 p.m.

Region VIII Report: Helen Zajac, Region VIII VP, Vallejo Chapter 16.
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As of March 31, 2017, NARFE Region VIII has 22,678 members; 25 % of those are
National Members.

In California, there are 18,478 members and 4,413 National members; National
Members account for 24% of the membership. There are 420,417 potential NARFE
members living in California. This presents a great opportunity for recruiting new
members.

Many chapter members in Region VIII have issues with the national members. We must
put an end to carrying a grudge against national members. Some of them have
legitimate reasons for not joining chapters and some chapter meetings do not provide
value to the national members.

Chapter meetings should provide members with what they need. Is your meeting worth
going to? Consider a special brainstorming meeting to determine what your members
are looking for. You can get some ideas from the Chapter and Federations Officers
Manual, F-1 O; Appendix A for a checklist of chapter operations. See what you can do to
improve meeting attendance and participation and keep chapters active. Consider
thanking members for their membership, and let them know what the chapter provides
for the member. Keep members informed with monthly newsletter. Keep engaged with
community.

The National Division members pay the Federation for services, and the Federation
should consider how they can provide service to those members. On the other hand,
National Division members may wish to help the Federation by serving as a Chairman
or on a committee. We are all NARFE members. We should work together as a team
toward the same goals and improve NARFE.

Useful tools for chapters to use as a means for increased interest in chapter
membership include using electronic media. For example, creating a chapter web page
with help from NARFE HQ (cost $29.95/year), or a Facebook page, utilizing email
reminders for the meetings or changing the format of the chapter meeting. If you don't
have a guest speaker, use the time for training. Make your meetings interesting.

NARFE headquarters has hired a new Executive Director, Barbara Sida. This was part
of the NARFE strategic plan approved at our national meeting last year. She is
energetic and will begin work May 15, 2017. A press release on the NARFE Web site
tells more about her. She will be responsible for everything that occurs inside NARFE
Headquarters.

Letters to renew membership go out from NARFE HQ. The renewal letters have a new
format that gives members the option of renewing as a National Division member for 1
year for $40, 2 years for $72 or 3 years for $102. The sample letter distributed to
Chapters also indicates, "You can join NARFE or join NARFE and a chapter for $45, $82
or $117" (assuming the Chapter Dues are $5). On the back of the letter is a dues
withholding form. Several members have inadvertently become National members
because they do not check the box for chapter membership. Advise chapter members
to be careful when filling out their renewal.
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Bob Davidson II, Chapter 455, asked if headquarters will tailor each letter to the
chapter's local dues. Answer: Yes, the letter will include the local dues of the chapter of
record.

Leadership Seminars - four seminars conducted concurrently (in break out rooms)

"Understanding and providing benefits " Information to members, including Service
OfficerBasics, Presentedby Mary Venerable, CSFC Service Committee Chair and
Yaggi Riley, Service Committee.

"Chapter Leadership": Learn how to be an enthusiastic andExciting ChapterLeader,
Presented by Dottie Schmidt, District VI Vice President.

"Chapter Secretary/Treasurer": Dynamic Duos - whatyou need to know - tips, tools, and
techniques, Presented by Forney Lundy, Past Region VIII VP

"Developing Dynamic Communication Tools": SocialMedia, Email, Websites,
Newsletters, Presented by Nancy Bergren, Secretary & Webmaster Antelope Valley
Lancaster Chapter #877 and Mary Alice Burkhard, San Fernando Chapter #61

75 Minute Chapter Meeting: For all officers and members. Learn how to conduct a
crisp, interesting meeting in less than two hours. Lea Zajac, Convention Chair with the
help of numerous assistants including Cliff Mccraw, Mary Venerable, Yaggi Riley,
George Ramirez, Jerry Hall, Linda Ingram, Bob Davidson II, Gregg Pericich, Dottie
Schmidt, Sandy Griffin, Ann Mccraw, and Vaudis Pennell. (Hand out posted on the
CSFC Website)

Lea led a simulated chapter meeting covering the important topics of following an
agenda, having officers prepared with individual reports, keeping the meeting moving
and providing an informative, entertaining meeting. Lea also offered the following
before the simulated meeting:

1. The American Flag should be on the right side of the speaker with the eagle facing
the audience.

2. God before country. The invocation/moment of silence should occur before the
Pledge of Allegiance.

3. Assign a member to be a greeter to welcome all attending members, but particularly
visitors and 1st time attendees.

After the simulated meeting, Lea recognized a National Division member, Ann Russell,
who was attending the convention at her own expense. She was given a round of
applause. She also attended the Legislative Conference at her own expense. Ann
advised she had a friend 18 years ago who encouraged her to get involved in NARFE.
She is currently looking for a chapter to join.

Recognition of Hotel Staff: Dee Shallenberger, CSFC President

Susan Donahue, Senior Convention Service Manager for the Grand Sierra Resort, was
introduced and thanked for excellence in facilitating our convention. She said that the
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Resort staff was complimentary of NARFE members and that she enjoyed working with
NARFE, Richard Thissen, Helen Zajac and Lea Zajac. She expressed hope that we all
come back.

Recognition of NARFE Members and others: Lea Zajac, Convention Chair

Lea thanked: Jerry Hall and George Ramirez, trainers; Jim Matthews who produced the
Daily Summaries; Bob Grimm Convention Recording Secretary; Mary Alice Burkhard,
trainer from the Legislative Coalition; Richard Thissen, NARFE President; Forney
Lundy, Mary Venerable, Yaggi Riley, Dottie Schmidt, and Nancy Bergren for making
presentations, and thanks to all who worked so hard to make this convention a success.

Thanks to Tulare County, CA for providing the treats of dried fruit and nuts that were
included in the participants delegate bags.

Lu Johnson, Chapter 669, wished to thank Sandra Lawing in Member Records for all her
help. Helen Zajac concurred.

NEW BUSINESS:

Helen Zajac, Region VI 11 Vice President, presented Dee Shallenberger, CSFC
President, with a plaque recognizing her service as federation president for the past two
years.

GOOD of the FEDERATION:

Dee Shallenberger led the group in singing "Happy Birthday" to those having birthdays
this month.

Sergeant at Arms Joann Wiest thanked her committee for their service including: Arlene
Jess, Doris Roberts, Joe Padua, Bob Cook, Marcos Torres and Joseph Breyer

Jerry Hall stated photographs taken during the convention will be made available online
in a couple of weeks.

CLOSING REMARKS:

Dee Shallenberger: Thanks to Lea Zajac for all his work as Convention Chair. Thanks
to Lea & Helen Zajac, no other couple spends more time on NARFE.

RETIRE COLORS:

Chief Sergeant-At-Arms and Team retired the Colors.

CONVENTION ADJOURNED - Sine Die

Alzheimer's Report- Barb Leetch, Region VIII and California Federation Coordinator

Alzheimer's Drawings: prizes of $121 & $81 & quilt were awarded. Quilt raised $600.
Cash drawing raised $404 net $202 after prizes. Total raised for Alzheimer's fund was
$802. Rose Utterback, Vallejo Chapter 16 made and donated the quilt.

So Far, NARFE has raised $12.2 Million and funded 71 Alzheimer's research projects.
Today, Alzheimer's strikes every 66 seconds. In 2050, it will be every 33 seconds. The
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2017 U.S. National budget just allocated $400 million for Alzheimer's research.
California NARFE donated more than $25,000. San Diego Chapter 4 donated $2,248;
Mount Diablo/Concord Chapter 531 donated $1,795. Vallejo Chapter 16 donated
$1,252. The highest per capita amount was donated by Lompoc Chapter 1087 @ $8.82.

Ways and Means Committee - Kaye Brown, Chairman

MUCH THANKS to the Ways and Means Committee chaired by Kaye Brown and
assisted by Charlotte Dodgson, Christine Herkowski, and Jeri & John Benson.

Ways/Means - 50/50 Drawing Winner: Dottie Schmidt, $301.

Opportunity Drawing Winners: $2017 Jack Baldwin, Chapter 4; $500 Dorothy Wilson,
Chapter 1718; $250 Joyce Johnson, Chapter 1982; $100 Ron Watson Chapter 2025

Gift Bags Donated by Kaiser: Jim Mathews, Chapter 0970, Gift Bag Donated by Kaiser:
Juanita T, Chapter 2323; Gift Bag Donated by Kaiser: Joanne Cabot, Chapter.1497

Convention Book Quiz: First Prize $50 Gregg Pericich, DVP District II, Second Prize $25 Linda
Grimm, Chapter 1689.

Also, THANKS to the Information Committee chaired by Dan Mahoney, and assisted by the
Reno, Nevada Chapter Members Eileen Way and Kathryn Vitalie.

Total Attendance: 183

Luncheon Attendees: 146

Banquet Attendees: 122

Robert Grimm, Chapter 1689
Convention Recording Secretary

APPROVED:

Dee Shallenberger, CSFC Pr~ident
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2017 CONVENTION HOST COMMITTEE

Chair
Vice Chair
Secretary
Treasurer

Assistant Treasurer
Audit Chair
Audit Committee
Audit Committee
Chief Sergeant-At-Arms
Credentials Chair
Credentials Committee
Decorations Chair
Delegate Packets Chair
Entertainment Chair
Facilities Coordinator
HosVHostess Chair
HosVHostess Co-Chair
Information Chair
Meals Chair
Meals Co-Chair
Photographer Chair
Program Book Chair
Program Book Committee
Program Book Committee
Publicity Chair
Registration Chair
Registration Committee
Ways & Means Chair
Ways & Means Co-Chair

Lea Zajac ( 16)
George Ramirez (190)
Mary Venerable (478)
Nick Shestople (478)
{deceased 2/7/17)
Lea Zajac (16) (assumed duties)
Ed Shallenberger (50)
Richard Ostergren (1496)
Carole Ostergren (1496)
Linda Ingram (877)
Joann Wiest (2025)
Vivian Nathanson (397)
Polly Stonich (531)
Ron Griffin (1245)
Dottie Schmidt ( 1335)
Jerry Hall (65)
Lea Zajac ( 16)
Mike Siminski (1987)
Gregg Pericich (465)
Dan Mahoney (1596)
Ron Griffin (1245)
Dottie Schmidt ( 1335)
Jerry Hall (65)
Ed Shallenberger (50)
Lea Zajac ( 16)
Helen Zajac (16)
Robert "Bob 2" Davidson (455)
Judy Mayora (1306)
Rowena Cullinane
Kaye Brown ( 1658)
Jeri Benson ( 1658)

2017 CONVENTION COMMITTEE CHAIRS

Ballot & Tellers
Rules
General Resolutions
National Bylaws

Ann Mccraw (1689)
Mike Siminski (1087)
Sandy Mathias ( 1028)
None


